
Fuel & Lubricant Operations 

Focus on Operations 
 
 Fuel & Lube Operational Review of your facilities, 

procedures and supply practices 

 Core/non-core analysis 

 Best-in-class comparisons 

 Safety & Environmental assessments 

 Customized consulting 
 

Operations Assessment 
 
TMG will review your existing operations and assess 
the effectiveness of your: 
 
 Operating Facilities 
 Supply Practices 
 Delivery Methods 
 Maintenance Practices 
 Terminal and Pipeline Optimization 
 Safety and Environmental Standards 
 

Core/Non-Core Analysis 
 

TMG will provide a Strength & Weakness Analysis 
that will include: 

 Asset base examination 
 Needs assessments 
 Recommendations to improve operating cost 

control 
 Recommendations to leverage strategic assets 

 

 
Best-In-Class Comparisons 

 
TMG will demonstrate how your "metrics" compete 
versus your competition: 
 
 Total unit costs 
 Specific function costs 
 Highlight critical areas 

 

 

Safety and Environmental Review 
 
TMG will conduct a comprehensive Safety and Envi-
ronmental Review relative to compliance regula-
tions.  The review will include: 
 
 Operational procedures 
 Reporting requirements 
 Record-keeping regulations 
 Risk Analysis 
 

Customized Consulting 
 
TMG will complete specific customized consulting 
based on your requests/needs.  Some examples of 
this service are: 
 
 Business model recommendations to improve 

profit 
 Market expansion or contraction 
 Supply agreements 
 Full strategy development 
 

Contact Information 
 
 
 

The Murphy Group LLC 
19897 Naples Lakes Terrace 

Ashburn, VA, USA 20147 
jeff.murphy@murphygroupllc.com 

www.murphygroupllc.com  
Office: 703.723.9637 
Fax: 703.723.9638 


